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Local Involvement Networks and Commissioning 

Building the relationships 
 

1
st

 December 2008  

The Assembly Rooms, York!

 

Notes from the day 

 

 

On the following pages are copies of the photos that were taken 

from the work done during the day.  

 

If you would like a paper copy of these notes, please email your 

postal address to Tricia: 

 

tricia@tricianicoll.com  

 

or telephone 01759 369913. 

 

For information about regional support for LINks in the North East, 

please contact: 

 

Malcolm Rutt  Malcolm.rutt@nimheneyh.nhs.uk  

 

 

 

 

 

 

Many thanks for all your hard work and ideas! 
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Presentations 

Tricia Nicoll talked through presentations prepared by Stephanie 

Varah and Janet Crampton. There are copies of the presentations 

with this report. 

 

How it is working in our local area 

We worked in small groups to share how things are working in our 

local area. We thought about the three things that we are proud of 

that are working well and the three things we are struggling most 

with.  
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Making LINks work effectively 

We shared our top ten tips for ensuring an effective LINk. We also 

thought about the support we need to work effectively as Hosts and 

LINks: 
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(the photo from one group didn’t come out) 

! Fact-finding 

! Communication 

! Open 

! Honest 
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! Clear guidelines 

! Realistic 

! Plan process 

! Don not promise what can’t be delivered 

! Quality standards 

! Involved from the start of the process 

 

 

 

 

 

 


